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	POST DETAILS
	LAST UPDATED:   29TH JANUARY 2026

	SERVICE DEPARTMENT
	International Student Recruitment 

	JOB TITLE
	Head of International Student Recuitment (Marketing)

	JOB FAMILY 
	Professional Services
	JOB LEVEL 
	6

	RESPONSIBLE TO
	Diretcor of International Student Recuitment 

	RESPONSIBLE FOR (STAFF)
	International Marketing Manager, Conversion Officers and Marketing Officer 

	Job Purpose Statement
The Head of International Student Recruitment (Marketing) provides senior leadership responsible for setting and delivering the University of Surrey’s international student recruitment marketing strategy, ensuring global marketing activity directly supports enrolment growth, market diversification and institutional sustainability.

The post holder leads the development and implementation of integrated, data-driven international marketing and conversion strategies across priority markets, aligning brand, content, digital, agent-facing and applicant-facing activity to recruitment objectives. Working closely with International Student Recruitment leadership, Faculties and central Marketing and Communications, the role ensures that Surrey’s international brand narrative, course propositions and campaigns are market-relevant, competitive and conversion-focused.

As the University’s senior authority on international recruitment marketing, the post holder provides strategic direction, market insight and performance oversight across international campaigns, channels and platforms, using data and intelligence to inform investment decisions, optimise return on investment and manage risk. The role has accountability for international marketing performance against recruitment targets, operating within agreed institutional strategies and governance frameworks.

The post holder leads and develops the international marketing function, providing senior leadership to specialist teams and acting as a key adviser to the Director of International Student Recruitment and wider University leadership on international market positioning, demand trends and recruitment-related reputational considerations.

	1. Work with team managers to attract, hire and develop their respective teams, and the marketing and communications team as a whole, to be a centre of interntional marketing, campaign, brand, content and creative excellence.
2. The post holder will be responsible for managing the International Student Marketing Campaigns, CRM, Digital Media and Content/ Creative teams to deliver integrated marketing activity across multiple strategic campaigns and projects, ensuring they are delivered within budget, scope and achieve pre-agreed KPI’s.
3. To be responable for strategic leadership and oversight of the international enquiry and  conversion team, ensuring the delivery of a personalised, dynamic and data-informed experience for prospective international students across the recruitment journey. The post holder will set the operating framework, performance expectations and integration between CRM-driven nurture, outbound engagement and campaign activity to maximise applicant engagement, conversion and enrolment outcomes.
4. Work closely with the International Managers and Global collegaue to ensure that the international campaigns are prioritised against agreed brand, courses, markets and institutional growth objectives.
5. Lead the commissioning, management and performance evaluation of external suppliers and agencies (including media, digital, creative and content), ensuring quality, value for money, compliance and return on investment.
6. Lead the analysis and interpretation of international student marketing and campaign performance, ensuring strategies and campaigns are data-led and continuously optimised. Use insight to inform strategic decision-making, investment prioritisation and performance improvement, and report outcomes, risks and recommendations to senior stakeholders.
7. Build and maintain strong relationships with stakeholders, acting as a trusted adviser on international market positioning, demand trends and recruitment-related reputational considerations to ensure institutional KPIs are achieved mainly internation student enrolment growth.

N.B. The above list is not exhaustive.

	All staff are expected to:
· Positively support equality of opportunity and equity of treatment to colleagues and students in accordance with the University of Surrey Equal Opportunities Policy.
· Work to achieve the aims of our Environmental Policy and promote awareness to colleagues and students. 
· Follow University/departmental policies and working practices in ensuring that no breaches of information security result from their actions.
· Ensure they are aware of and abide by all relevant University Regulations and Policies relevant to the role.
· Undertake such other duties within the scope of the post as may be requested by your Manager.
· Work supportively with colleagues, always operating in a collegiate manner.
Help maintain a safe working environment by:
· Attending training in Health and Safety requirements as necessary, both on appointment and as changes in duties and techniques demand.
· Following local codes of safe working practices and the University of Surrey Health and Safety Policy.

	ELEMENTS OF THE ROLE
This section outlines some of the key elements of the role, which allow this role to be evaluated within the University’s structure. It provides an overview of what is expected from the post holder in the day-to-day operation of the role.

	Planning and Organising
· The post holder will be responsible for setting, planning, developing and implementing the international marketing strategy through multiple integrated channel marketing activities which involve the deployment of significant University resources, measuring student recruitment success and return on investment through continual analysis and feedback. 
· They will have strong team management experience and leadership competencies as they will be managing a large team and will be required to influence senior peers across the University. Excellent leadership, planning, project management, influencing and communication skills are essential with strong attention to detail and the ability to manage multiple projects concurrently.
· The post holder is responsible for the management, motivation, training and development of a professional Marketing and Conversion team and for ensuring that they support the overall objectives of the department.
· The post holder must be a confident oral communicator to gain the necessary information from clients to progress each project and in order to persuade individuals to complete tasks to agreed deadlines and within the project schedule. 
· Budget and finance management experience is essential. 

	Problem Solving and Decision Making
· The post holder is required to possess a high level of strategic and commercial acumen as they are responsible for delivering the University’s international studet marketing and engagement strategies and will work with staff and management across the University. They will also be responsible for prioritising and optimising all marketing activities across international recruitment campaigns. They will provide leadership and direction to the faculty marketing activities that will be primarily focused on portfolio development, student recruitment and reputation building.
· The post holder is responsible for developing procedures, in order to allow the team to act responsively to the situations they face and also develop sector leading recruitment campaigns.  They will act as an escalation point for their direct reports, in cases where particularly unusual or complex issues/ problems are faced, in these cases they are expected to refer to their own experience and expertise to provide either guidance or a resolution. 
· As one of the University’s senior marketing professionals, the post holder will need to demonstrate confident and effective leadership and communication style, in order to develop and maintain control over Marketing practices. The post holder will be required to use their own judgement on an on-going basis in order to make appropriate decisions in order to deliver upon the agreed University priorities.
· The post holder will be proficient in dealing with numerous stakeholders with often competing priorities and be able to manage a senior team to deliver multiple campaigns and projects concurrently. The post holder will also be required to take on ad hoc projects at the request of the Director of International Student Recuitment, and involves communicating with senior management about priorities and objectives.

	Continuous Improvement 
· The post holder is expected to interpret data, analyse, investigate, test ideas, evaluate the outcomes and establish creative solutions. When required, they will need to work closely with relevant agencies to develop solutions that deliver on the international student marketing KPI’s. 
· They will have extensive experience of managing, developing and executing creative marketing collateral as part of an integrated, innovative and effective marketing and communication campaign via multiple channels, ensuring that they are delivered within budget, on time and achieve agreed KPI’s.
· They will develop, implement and evolve the international student Marketing strategy designed to recruit high quality international students and will have considerable influence to shape the direction of the International Student Reucitment teams activity. 

	Accountability 
· In their capacity of Head of ISR (Marketing) and Deputy to the Diretcor, the post holder will have considerable autonomy to execute insight driven, integrated, innovative and effective International Student Marketing campaigns via multiple channels and ensure that they are delivered on time, within budget and achieve agreed KPI’s. In order to achieve this, they will have responsibility for an expenditure budget of over £0.5 million and the activities will have very significant impact (tens of millions in revenue) on the University’s overall financial performance.
· The team is responsible for the overall international student recuitment marketing  and brand management and is expected to promote and deliver innovative solutions to brand level campaigns for international markets, in order to increase quality international student recruitment and retention.
· The post holder will have the gravitas and experience to lead the team to deliver major international marketing campaigns. This will often involve leadership in times of ambiguity and will mean that the individual will have strong relationship skills and be empathic and strong in equal measure to ensure that projects are delivered. They will also have to ensure that all activity is coordinated and consistent across all internal and external audiences.
· Through their significant agency management experience across direct marketing, promotion, online and advertising disciplines, they must ensure that the University delivers the very best campaigns that drive applications, supporting conversion to enrolment.  
· The post holder will report in to the Diretcor of International Student Recuitment and will operate within an agreed framework of clear objectives, budgets, processes and governance.

	Dimensions of the role 
· The post holder will be responsible for leading multiple project teams to achieve the overall International Student Reucitment Marketing and Conversion KPI’s therefore, leadership and line management experience, strong relationship building and team working skills are essential. 
· The post holder will have responsibility for an expenditure budget of £0.5 million and the activities will have very significant impact (tens of millions in revenue) on the University’s overall financial performance.
· The role holder will be required to attend University Open and Offer Holder Days and supporting Confirmation and Clearing in August.

	Supplementary Information 
· Occasional evening work will be required during peak periods for specific campaigns. 

	PERSON SPECIFICATION This section describes the sum total of knowledge, experience & competence required by the post holder that is necessary for standard acceptable performance in carrying out this role.

	Qualifications and Professional Memberships
	

	Professionally qualified with a relevant degree/ postgraduate qualification, plus broad demonstrable management experience in similar or related roles 
OR 
Substantial and vocational experience, demonstrating management ability in an appropriate professional or specialist area, and success in similar or related roles, supported by evidence of significant appropriate specialist knowledge. 
	E

	


Technical Competencies (Experience and Knowledge) This section contains the level of competency required to carry out the role (please refer to the Competency Framework for clarification where needed and the Job Matching Guidance).
	Essential/
Desirable
	Level
1-3

	Extensive experience in consumer marketing, with strong expertise in direct and digital marketing. 
	E
	3

	Significant experience in budget management experience
	E
	3

	Knowledge and understanding of project and integrated campaign planning
	E
	3

	Proficiency in Customer Relationship Management (CRM) 
	E
	3

	Experience in brand marketing
	E
	3

	Expertise in consumer product management, .
	E
	3

	Experience of line and matrix management, leading large project teams. in line and matrix managing large project teams
	E
	3

	Proven experience in multi‑channel marketing,  
	E
	3

	Ability to analyse and interpret data to inform campaign audiences
	E
	3

	Ability to manage key stakeholders and present and report accordingly
	E
	3

	Experience in managing agencies,. 
	E
	3

	Experience within the Higher Education sector (
	D
	n/a

	Special Requirements: 
	Essential/
Desirable

	Ability to work outside of regular office hours as required.
	E

	Core Competencies This section contains the level of competency required to carry out this role.  (Please refer to the competency framework for clarification where needed). n/a (not applicable) should be placed, where the competency is not a requirement of the grade.
	Level
1-3

	Communication
Adaptability / Flexibility
Customer/Client service and support
Planning and Organising
Continuous Improvement
Problem Solving and Decision-Making Skills
Managing and Developing Performance
Creative and Analytical Thinking
Influencing, Persuasion and Negotiation Skills
Strategic Thinking & Leadership
	3
3
3
3
3
3
3
3
2
3

	This Job Purpose reflects the core activities of the post. As the Department/Faculty and the post holder develop, there will inevitably be some changes to the duties for which the post is responsible, and possibly to the emphasis of the post itself. The University expects that the post holder will recognise this and will adopt a flexible approach to work.  This could include undertaking relevant training where necessary. Should significant changes to the Job Purpose become necessary, the post holder will be consulted and the changes reflected in a revised Job Purpose.

	ORGANISATIONAL/DEPARTMENTAL INFORMATION & KEY RELATIONSHIPS

	Background Information 
[bookmark: OLE_LINK1]The International Student Recruitment team sits within the University of Surrey’s Global portfolio, led by the Vice-President (Global), a member of the University Executive Board who also oversees Partnerships, TNE,  Advancement and Marketing & Communications.
International Student Recruitment is jointly responsible for attracting high-quality international undergraduate and postgraduate students from around the world. The team comprises over 30 colleagues, including in-country staff based in China, Malaysia and India.
The role holder will work closely with colleagues across Global, as well as key professional services such as Admissions, International Student Support.

	Department Structure Chart – International Student Recruitment




	Relationships 
Internal
The role holder will will work across the university interacting with and influencing executive board members, senior managemenwith colleagues across all departments and work across the University interacting with Regional Managers, ‘Heads of’ and senior management staff. They will work very closely with the Faculty Marketing Managers, Recruitment departments (and teams within Communications: Content & Creative and Digital.
External
The post holder will work closely with relevant marketing agencies, design and print suppliers/ freelancers to support Marketing activity and will be experienced in handling and briefing external suppliers and negotiating best cost and quality of work.
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